UNITED STATES MARINE CORPS
BASE MAINTENANCE DIVISION
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542-5000 i RN

7000
MAIN

L 6 DEC 1987

From: Base Maintenance Officer
To-2 Director, Natural Resources and Environmental Affairs
Department

Subj: ALLOCATION OF FUNDS
Encl: (1) Funding Ceiling for NREA

1. Discussions concerning funding availability for NREA have sur-
faced the need to establish funding allocated to the programs you
manage. Unique job order numbers have been provided to you and will
not be used by Base Maintenance unless it is for work directed by
you or your staff. The delay in getting this information to you is
- regretted but the delay in receiving labor targets and the early
__ —budget requirements have both contributed to our lateness. I do
s hope this information will provide a better method for financial
planning than we have provided in the past. If I or the Base
Maintenance Staff can be of any assistance, or if you have any ques-
tions concerning the enclosure, please feel free to ask us.

2. Monthly reports of the Expense Report will be provided to you to

assist in monitoring your obligiti;;;QQQEJE;é?/

M. G. LILLEY

Copy to:
AC/S, Facilities
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FY87 EXPENDITURES

PROJECTS/
SFC LABOR OTHER TOTAL STUDIES**
H2 282, 135 107, 304 389,439
H6 2,525 87,756 90,281
P1 (9170) 138, 200 18,093 156,293 112,000
(9171) 293,921 57,645 381,566 480,533
Leave 63,402 63,402
780, 183* 270,798 1,050,981 592,533
FY88 BUDGET WITHIN CEILING
_ PROJECTS/
SFC LABOR OTHER TOTAL STUDIES**
H2 299,465 129,702 429, 167
H6 2,680 83,020 85,700 55,000
P1 (9170) 146,690 16, 181 162,871
(9171) 311,975 39,456 351,431
760,810% 268,359 1,029, 169 55,000

*¥(1) Includes labor for Base Maintenance Support
(2) NREAD labor target $724,560

**¥Managed by Environmental Engineer

Enclosure (1)
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SFC

H2
H6
P1 (9170)

(9171)

LABOR

312,810
38,748
125,189

354,236

830,983

FY88 ANNUAL OP PLAN

OTHER

159,711
6,485
38,710

230,750

435,656

TOTAL

Rl2 281
45233

163,899

584,986

1,266,639

Enclosure (1)






OPNAV 5316/144A (Rev. 8-81) DEPARTMENT OF THE NAVY ®

SH%%"0107-LF-052-2320

DATE:

FROM:

TO:

SuBJ:

Encl:

I\/I%tgworandum

4 Dec 87 NREAD

Director, Natural Resources and Environmental Affairs Division,

Marine Corps Base, Camp Lejeune
Base Maintenance Officer, Marine Corps Base, Camp Lejeune

NREAD BUDGET DATA FOR FISCAL YEARS 1989; 1990 and 1991

(1) Forestry Budget

(2) Wildlife Budget

(3) Environmental Budget
(4) Recycling Budget

1. In accordance with your request, subject data is provided as
enclosures (1) - (4).

et

7éﬁf”'JULIAN I. WOOTEN

Copy to:
F&A (BMAIND)
AC/S FAC
AC/S COMP

"U.S. GOVERNMENT PRINTING OFFICE 1985 — 505-012/18049






FORESTRY BRANCH - BUDGET

FY-89 FY-90

3B10 $ 52,500 $510, 000
148,534
14,500

- 5,000

3,500

$224,034

HE GO
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3B20 23,094
8,750

31,844

Ha
|

3B30 U= 8,822

3B40 U = 53,259
T = 17,000
70,259

3B50 K- 33,119
- 15,000

2,856
31,635

N H
|

3B60 - 86,004
- 6,500
5,855 g
3,800 '
700
102,859

30,000

<onNHa
|

3B70 T

Total $499,453







WILDLIFE BRANCH - BUDGET

CAL
17X5095 FY-1989 FY-1990 FY-1991

B = B E -
0 - § 24,284 Q- $ 27,800 0 - $ 30,050
T - 1,858 T - 1,400 T - 1,440
g - o By
Vo v - v -
Z - Z - Z - Y

9171 . E - Bra
g - Q - o=
T - T - T -
U - 143,409 U - 144,843 U - 146,327
¥ = v - 7 -
7 - 45,440 Z 45,440 7 - 45,440

9170 8- 25 %% BiL™ g Gag B~ 76,078
T - o T -
o e O = U -
v - A ¥y =
. 1,085 gis - 480 2 = 1,595

9180 i - B - E -
Q - 66,000 & Wil 36,000 0 - 39,600
T - 4,150 w1 R0D T - 4,950
g w0973 T T U - 44,187
¥ : % - v -
72 - 29,000 T ) 7 - 4,500

Z ENCLOSURE (A
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< Oi.M

TAD

Projects/
Contracts

Supplies
Labor
Fuel

Equipment
Purchases

Total

FY-89

10,000

160,000
45,000

375,321

15,500

$605,821

L

ENVIRONMENTAL BRANCH - BUDGET

FY-90

15,000

175,000
50,000

410,000

20,000

$670,000

FY-91

20,000

190,000
55,000

450,000

25,000

$740,000

ENCLOSURE

(%)






UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542-5001 IN 3EPLY REFER TO:

7000
COMP-B
30 Oct 87

From: Commanding General, Marine Corps 3ase, Camp Lejeune
Susj: F¥~88/89/90/91 FINANCIAL CEILINGS
Ref (a) <G 1er 7102 COMP-B3 of 21 oct 37

(b)  CG 1tr 71002 COMP-B of 25 Aug 87

Summary of Financial Ceilings
Instructions/format for preparation of deficiency
@Xnibits

bitoEod & Sasse & @
(2)

Functions met on
Enclosurs (1)

The Resources Board for Financial Advisory
October 1387 to review the Subject ceilings,
vides the final approved ceilings,

o =
D e

O
rs
Q

- Rerference (b) requested review ang updating of deficiencies
reviously reported by the fund administrators. asg A result of

2iling assignments, there may be new deficiencies identified oy tne
und administrators,

v OO

especially- due to 2rograa or aission chanqges
Enclosurs (2) Provides format and
aovplicable, this

lracted oy higher headquarters,
nstructions

-

[OF N 4

/
for reporting new deficiencies, TE

~N

Cr b (D

Q (v

bo!
rence (a) and nmus-
croller) by 39

Distribution:

Se forwardad

Novsmber 1987,

to this ne

étion

(4x. ’V,l%m%/

By dire

10 Command 29 Rifle Range Detachment
12 Security 30 Headquarters Battalion
13 Communications 31 Dir, RASC

15 Support Battalion 32 AC/S, Logistics

xaidit should be included with the dudget submission reguired py

(Attn:

18 Property Control 36 Dir, Bachelor dousing

19 Food Services 40 Corrections

22 Printing Plant 44 AC/s, Training

23 Base Maintenance 45 AC/s, MwWR

24 Base Motor Transport 50 East Coast Commissary Complex
25 8071 51 Hadnot Point Commissarv

25 MCSSS 52 Tarawa Terrace Commissary

27 MCES

28 FMSS

Copy to:

~AC/S, Facilities
AC/S, Manpower
AC/S, BOSMAD

AC/S







HEAD

FUND ADMINISTRATOR

SUMMARY OF FINANCIAL CEILINGS
for FYs 88/89/90/91

20

10
10
12
13
16
18
19
22
25
23
~23
23
23
23

29
30
31

32

36

40

44

46

COMMAND
COMMAND (M1)
TOTAL FAlO
SECURITY
CEO

SUPPORT BN

PROPERTY CONTROL

FOOD SERVICES

PRINTING PLANT

'FY1988
10;102;845
259,359
10,362,204
189,782
2.307 237
219,252
10,108,810
7,271,426

535,819

FY1989
10,458,745
267,459
10,726,204
193,682
2,337,337
221,852
3.754.816
6,695,826

653 542,719

MAINTENANCE
MAINTENANCE
MAINTENANCE
MAINTENANCE
MAINTENANCE
MAINTENANCE
TOTAL FA23
NIREAD

(OPS)
(H2)
(H6)
(N1)

(M1) .

(R1)

MGCTCR TRANSPORT

MOTOR TRANS
TOTAL FAZ4

RIFLE RANGE

(HZ2)

HEADQUARTERS BN

DIRECTOR, RASC

AC/S,

BASE BRIG

LOGISTICS

‘DIRECTOR, BACH HSG

AC/S,TRNG & OPS

AC/S, MWR

4%

3,993.8243ﬁ

429,167
140,700

16,873,753\M

29,501,021
1,927,620
52,866,085
2,881,200
19,000
2,900,200
194,557
163,989
3,189,770
6,785,541
“~5095200
141,600
1,029,539

1,107,966

]
-
4,495,194> _ 4,311,724
yh 431,000

67,000

¥
17,755, 7530

36,144,921
1,927,620
60,821,488
2,951,400
19,000
2,970,400
200,357
166,989
3528855170
6,807,141
"*510,700
144,200
1,140,639

1,113,566

4?)

FY1990/91

10,481,345
268,759
10,750,104
194,082
2,278,737
222152
3,551,710

6,696,126

2) 543,819
PTA

45,000

17.786,453Q2H

35,896,821
1,927,620
60,398,418
2,956,500
19,000
2,975,600
200,357
167
3,387,570
PriB22 281
512,000
144,400
1,142,239

14%:116,366

Enclosure

*‘/?
?

431,000 (oresd,)

o

LIRBAD

(1)
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UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542-5001 IN.REPLY REFER TO:

7000
coMP-
10 Nov 87

From: Commanding General, Marine Corps 3ase, Camp Lejeune
Subj: MAMNAGING TO PAYROLL CEILINGS FOR U3E IN BUDGET PREPARATION
Zacl: (1) FY 1988/89/20/91 Civilian Personnel Ceilings

1. The enclosure provides subject celllnwa for use in this year's
budget sudmission. BEnd strengths shown are in accordance w;tn the
current Tadls of Organization (T/0) for Harin= Corps Base. IMany=2ar
(31/¥) and dollar amounts represent labor ceiling apportionments to
ra2main within CMC controls for each budgst vear.
&{/C{ 1/2/\&4_,““/7

A, X. MAREADV /

By direction
Distridution:
12 Command 23 ™MSS
12 Security 29 Rifl= Range Detachment
13 Zommunications 30 Feadguartars 3attalion
15 Support 2attalion 23 DEr . I388C
13 Property Control 32 AC/S, Logistics
19 Food Services 35 Dir, Bacahelor Housing
22 PEilaziissPlaat 40 Corrsctioans
23 3asz Maintanance 114 AC/3, Training
24 3as=2 1otor Transsort 45 AC/35, ri2
25 30:Z 59 Bast {oast COWHLSS&IY Comdlax
29 HCEE3 51 Fadnot Point Commissary
27 MC23 52 Tarawa Terrace Commissary

Copy to:
AC/Ss
RC/SS
AcC/s,

Facilities
Jdanoower
30SMaAD






10 Nav 1987
FY-1988/89/90/91-CIVILIAN PERSONNEL CEILINGS - (MANAGING TO PAYROLL)

1THIS IS NOT AN M“j ~§]IUN - TARGETS ARE FCR USE IN PREPARATION OF BUDGET EXHIBITS)

A BUDGET Wawss' BUDGET BUDGET BUDGET 5UDSET
TP 7 "‘Fv 89 FY 90/91 T/0 FY38 FY @8 Fra9  Fi90/51
ST MY \LQBGR % LAROR LABOR £/S MY  LABOR LABCR L ARCR
o o8V emeQ < OR) {DIR) REIM) REIM)  (REIM) (REIM; (REI)
et
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097 LT 0 90 6791 6B 440,806 2.2 TR BT 78,910
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UNITED STATES MARINE CORPS —

MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA 28542-5001

IN REPLY REFER TO

MANP
17 Nov 87

From: Assistant Chief of Staff, Manpower
Pos: Assistant Chief of Staff, Facilities

Subj: ADDITIONAL FUNDING TO SUPPORT RECLASSIFICATION OF
POSITIONS AT NATURAL RESOURCES DIVISION

Ref: (a) SECNAVINST 12510.9
(b) BBul 12510 of 29 May 87 1
(c) AC/S, Compt 1lst End 5320 COMP of 5 Oct 87 to ref (d)
(d) AC/S, Fac Memo 5320 FAC of 16 Oct 87

l. Under the "Manage to Payroll" program established by reference
(a), civilian compensation (0C-11) funding), position management
and employee classification are the controlling factors in man-
aging civilian manpower.

2. When managers are granted authority to manage civilian
employees by classification, compensation and position manage-
ment, they become directly responsible for ensuring that author-
ization levels are not exceeded. Reference (b) provides imple-
menting instructions for managing to payroll and contains finan-
cial planning guidance for ensuring that expenditures stay within
approved levels.

3. Reference (c) states that the 0C-11 financial target for
managing to payroll has been received for the command level and
that the Comptroller is in the process of assigning targets to
individual fund administrators. Further, a preliminary review of
the command target indicates fund administrators will receive a
target based on last years (FY87) average man year cost multi-
plied by this years (FY88) LOA, less two percent, although it may
be more or less for an individual fund administrator. Addition-
ally, reference (c) states the Comptroller does not have the
flexibility to provide the Natural Resources and Environmental
Affairs Division a target based on the upgraded billets. How-
ever, if excess target becomes available during the year from
your department or other fund administrators, the target will be
increased.

4. Advisory classification opinions have been provided by the
Classification Branch, Civilian Personnel Division on the posi-
tions referred to by reference (d). Based on paragraph 3 above,
the classification opinions and subject to the availability of
civilian labor target (0C-11 funding) within the Facilities
Department to support the increased labor cost, reference (d4)







Subj: ADDITIONAL FUNDING TO SUPPORT RECLASSIFICATION OF
POSITIONS AT NATURAL RESOURCES DIVISION

is approved. Since civilian labor target is the controlling
factor under manage to payroll, the AC/S, Facilities should take
every action possible to remain within assigned target, otherwise
future personnel actions affecting the civilian work force within
the department may be necessary to offset any excess expenditures
incurred as a result of these upgrades.

F3 g

CiR. HUMEY -

Copy to:
c/s

AC/S, Compt
CPO







